. Splendens Labs

SAMPLE DELIVERABLE - Al CONSULTING

From Al ambition to a
costed roadmap.

An illustrative end-to-end output of a Splendens Labs Al consulting engagement —
readiness, prioritized use cases, a technology blueprint, an implementation roadmap,
and an ROI model. Sample data for demonstration; your engagement is built around your

business.

Al readiness Use-case prioritization Technology blueprint Implementation roadmap
ROI model
Al Consulting - Sample Roadmap splendenslabs.com
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01 - Al READINESS SNAPSHOT

STEP 01 - Al READINESS

Where you stand, honestly scored.

Every engagement opens with a readiness read across the four dimensions that decide whether an Al
initiative is viable today.

Data maturity 34/5

Solid transactional data; gaps in labelling and
unified customer view.

Team capability 2.8/5

Strong product engineering; limited ML/LLM
experience in-house.

Infrastructure 40/5

Cloud-native, containerised. Ready for
inference workloads.

Governance 25/5

No Al usage policy or eval process yet — a
priority before scale.

OVERALL READINESS

3.2/ 5 — Ready to pilot. Close governance + skills gaps in

parallel with the first build.
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STEP 02 - PRIORITIZATION

The shortlist, scored and ranked.

Each candidate use case is scored on business impact, implementation effort, and data readiness to
produce a priority ranking.

—
Use case Impact Effort Data Priority
Customer support assistant High Low Good 1 - Quick win
Internal knowledge assistant High Med Fair 2 - Strategic
Sales copilot Med Med Good 3
Document intelligence High High Fair 4
Workflow automation agents Med High Poor 5 - Later
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03 - TECHNOLOGY BLUEPRINT

STEP 03 - TECHNOLOGY

A vendor-neutral reference stack.

Recommendations are provider-agnostic and chosen to fit your data, latency, and budget — not a
reseller relationship.

LAYER LAYER

Foundation model

Claude (Sonnet tier) for the assistant; cheaper
model for classification. Provider switch is an
env var — no lock-in.

Retrieval (RAG)

Managed vector DB + hybrid search;
embeddings refreshed on content change.
Grounded answers with citations.

LAYER LAYER

Agents & orchestration Infrastructure

Containerised inference on your existing cloud
(AWS/GCP/Azure); eval + observability wired in
from day one.

Start with a single tool-using assistant; graduate
to LangGraph-style orchestration only when
workflows demand it.

PRINCIPLE

Buy the model, own the data and the orchestration. Every recommendation keeps
you portable.

Splendens Labs - Al Consulting - Sample Roadmap 04



04 - IMPLEMENTATION ROADMAP

STEP 04 - ROADMAP

Sequenced from MVP to scale.

A phased plan with budget bands and the team shape for each phase. Dates are illustrative working
weeks from kickoff.

PHASE 0 PHASE 1 PHASE 2 PHASE 3
Foundations MVP Scale Operate

Wks 1-3 Wks 4-9 Wks 10-18 Ongoing

Data plumbing, eval Ship the #1 use case to Harden, expand to use Observability, cost
harness, governance a pilot group; measure. cases 2-3, integrate. tuning, quarterly evals.
policy.

Indicative investment by phase

Phase 0-1 (MVP) Phase 2 (Scale) Phase 3 (Operate)

$30k—60k $60k—120k From $6k / mo
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STEP 05 - ROI

What it returns, and when.

A conservative model for the #1 use case (customer support assistant). Figures are illustrative; your
model is built on your numbers.

Support tickets deflected (40%) $210,000 saved
Agent time reclaimed $95,000 saved
Build + run cost (Phase 0-2 + ops) ($140,000)
Net value - Year 1 $165,000
Payback period ~5 months

Book a 30-minute Al discovery session.

splendenslabs.com/services/ai-consulting - hello@splendenslabs.com
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