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( 00 ASSESSMENT - SELF-SCORING )

Are you ready to
ship Al?

A self-scoring readiness assessment across data, use case, team, governance and
infrastructure — find the gaps before they find you.
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Score yourself

Five dimensions of Al readiness.

Rate each statement 0 (not true) to 2 (fully true). 18+ = ready to build; 10-17 = close, address the gaps;
under 10 = start with strategy and data.

Data — we have accessible, reasonably clean data for the use case.

Data — ownership, permissions and PII handling are understood.

Use case — the target outcome is specific and measurable.

Use case — a human can cheaply verify the Al's output.

Team — someone owns the outcome and can act on findings.

Governance — we know what autonomy we will and won't allow.

Governance — audit, approval and escalation are agreed up front.

Infrastructure — we can integrate with our existing systems.
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Infrastructure — we can monitor cost, latency and quality.

NEXT STEP
Wherever you scored 0, that's your first work item. Book an architecture review to turn the
gaps into a plan.
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